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Stock and Inventory Control  

Duration:  

 2-days non-accredited workshop   

 3-days accredited training course   
 

Target Audience:   
 
This course is aimed at junior managers or supervisors of business units.  It provides the background necessary 
to understand the management of inventory and stock in a business unit. 
 
Aim: 
 
It is well known that effective inventory management and stock control is vital to any organisation. The impact on 
working capital, cash flow and shrinkage are just a few of the advantages. 
 
This highly interactive and practical three-day course is for those who want to understand and implement the 
essential tools for managing inventory and stock within their organisations. Participants are shown how to 
evaluate procedures and make needed changes to methods to improve customer service whilst achieving 
reductions in inventory; eliminate wasteful costs; avoid internal problems that limit performance and obtain added 
value for money. 
 
Learning Outcomes:  
 
After this programme delegates will be able to:  
 

 Evaluate the concept of inventory 

 Optimal utilisation and availability of stock 

 Concept of balancing supply with demand 

 Differentiating between fixed assets, inventory and stock 

 Calculate stock, reorder points, and order quantities  

 Understand the impact of poor stock control  
 
 
Unit Standard Alignment: 
 
 

US ID US Title NQF Level Credits 

13945 
Describe and apply the management of stock and fixed 
assets in a business unit. 
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Entry Requirements: 
 
In order to access this programme, learners need to have proven competency in:  

 Language, numeracy, literacy and communication at NQF 3 or equivalent 

 Computer Literacy at NQF level 3 or equivalent   
 
  
Course Overview  

 
Module 1: The fundamentals of Inventory and Stock Management  
 

 Understanding the distinction between inventory management and stock control management  

 Defining Stock  

 Stock control systems  

 Stock Control methods  
 
Module 2: Stock taking objectives  
 

 Stock taking procedures  

 Stock taking Counts  

 Determining stock levels  

 Contingency planning for stock holding  

 Stock records  

 Stock turnover and consumption levels  

 Reconciling stock  

 Stock Control Administration  
 
Module 3: Placing Orders  

 Short term supply needs  

 The law of supplies  

 Quality and control procedures  

 Dealing with supplier problems  
 
Module 4: Maintain the receipt, storage and issue of goods  

 Receiving goods and supplies  

 Monitoring goods receipt  

 Dealing with discrepancies  

 Handle and store hazardous goods  

 Stock rotation and maintenance  

 Issuing of goods  
 
 

 

We tailor-make our training solutions.   
 

Contact your New Link consultant today to discuss your specific 

training requirements!  
 


